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Abstract 
One element that has a strategic role in improving the quality of PAI learning is the PAI 

supervisor. PAI supervisors are responsible for ensuring that the Islamic learning process 
takes place effectively following established standards. One of the duties of supervisors of 
Islamic religious education is to monitor national PAI standards, which is vital in maintaining 
the quality of learning. This research aims to determine the role of Islamic Religious 
Education supervisors in improving the quality of Islamic Religious Education learning in 
Salaman District, Magelang Regency. Researchers used a qualitative approach with collection 
methods in the form of interviews, observation, and documentation. The data analysis method 
uses Miles and Huberman's interactive (flow) model, which includes data reduction, data 
display, and drawing conclusions or verification to obtain data in-depth and interactively. The 
results of this research indicate that the role of PAI Supervisors in improving the quality of 
Islamic Religious Education learning in Salaman District, Magelang Regency, is 1) 
Preparation of supervisory work programs. 2) Collecting data on teachers' real needs and 
problems faced by teachers. 3) Activate the Madrasah Islamic Religious Education Working 
Group. 4) Maximize the implementation of supervisory duties. 5) Providing technical support 
for learning management and good learning examples. 
Keywords: Islamic Religious Education, Quality of learning, Supervisor. 
 
A.​ INTRODUCTION 

Islamic Religious Education, hereafter abbreviated as PAI, has an important role in 
shaping character and morality, as well as strengthening students' religious identity (Ismail et 
al., 2022). Although PAI has an important role, there are various challenges faced in the 
learning process. The challenges currently faced in PAI learning are the lack of resources, an 
unoptimized curriculum, and limited teacher quality (Hoesny & Darmayanti, 2021). 
Therefore, improving the quality of PAI learning is an urgent need, especially in Salaman 
District and its surroundings. 

One element that has a strategic role in improving the quality of Islamic learning is the 
PAI supervisor. PAI supervisors are responsible for ensuring that the Islamic learning process 
takes place effectively in accordance with established standards (Noor & Wathoni, 2020). In 
the Regulation of the Minister of Religious Affairs (PMA) No. 2/2012, there are five main 
functions of PAI supervisors. First, the preparation of the PAI supervision program is the first 
step in ensuring that Islamic learning runs in accordance with the set standards. A good 
supervision program will provide direction and guidance for PAI supervisors' actions in 
improving the quality of learning. Second, the function of coaching, mentoring, and 
professional development of PAI educators allows supervisors to provide support and 
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guidance to PAI teachers in improving the quality of PAI teaching. Furthermore, the third 
function of monitoring the implementation of national PAI standards is essential in 
maintaining the quality of learning. PAI supervisors must routinely monitor curriculum 
implementation, teaching methods, and learning evaluation to ensure that national standards 
are met. The fourth function is to assess the results of the implementation of the supervision 
program and the fifth function of the supervisor is to report on the implementation of 
supervisory duties, which is an important evaluation tool. By evaluating the results of 
supervision and reporting them appropriately, PAI supervisors can identify successes and 
challenges in efforts to improve the quality of PAI learning. 

Overall, the five functions held by PAI supervisors in PMA No. 2/2012 are interrelated 
and form a comprehensive framework for improving the quality of PAI learning. From 
planning the supervision program to assessing the results, PAI supervisors play a strategic 
role in ensuring that Islamic learning takes place effectively and in accordance with 
established standards, which in turn will contribute to improving the quality of PAI learning 
in Salaman Sub-district and its surrounding areas. However, in practice, there have not been 
many studies that specifically examine the participation of Islamic religious education 
supervisors in improving the quality of Islamic religious learning at the local level, such as in 
Salaman Sub-district. 

Research on the role of Islamic Religious Education (PAI) supervisors in improving the 
quality of PAI learning has been conducted extensively, as recorded in several previous 
studies. (Sutisna, 2002) conducted a study in Garut District that specifically highlighted the 
role of PAI supervisors in improving the quality of PAI learning. The findings of this study 
may provide valuable insights into effective strategies and practices in improving the quality 
of PAI learning at the local level.  Meanwhile,(Munawaroh, 2023) also studied the role of PAI 
supervisors, but with a focus on the professionalism aspect of PAI teachers. Although not 
directly addressing the improvement of PAI learning quality, the findings of this study can 
provide information about the factors that influence PAI teacher performance, which in turn 
can have an impact on learning quality. Furthermore, (Hayati et al., 2021) explored 
optimizing the role of supervisors in improving the quality of PAI lessons. The findings from 
this study may provide insight into best practices in utilizing the role of PAI supervisors to 
achieve the goal of improving the quality of PAI lessons. On the other hand, (Ismail et al., 
2022) investigated the supervision of PAI implementation in public schools and madrasas in 
Aceh. 

Therefore, this study aims to fill the gap of previous studies by deeply analyzing the role 
of PAI supervisors in improving the quality of PAI learning in Salaman Sub-district. With a 
better understanding of the role of supervisors, this study can provide valuable insights for 
related parties, including local governments, schools, and Islamic religious education 
supervisors themselves. The results of this study can serve as a basis for policy development 
and best practices in improving the quality of Islamic learning in Salaman sub-district and 
possibly other areas as well. 
 
B.​ LITERATURE REVIEW 
The Nature of Supervising Islamic Religious Education 

The essence of Islamic religious education supervisors is a concept that describes the 
roles, responsibilities and characteristics of individuals assigned to ensure the quality of 
Islamic religious learning (Maranting, 2020). The following are several points that 
summarize the essence of Islamic religious education supervisors: 

a.​ keeper of quality standards 

http://jurnaldialektika.com/​                                                                                                                                                                    120 
Publisher: Perkumpulan Ilmuwan Administrasi Negara Indonesia 
P-ISSN: 1412 –9736    
E-ISSN: 2828-545X 



Jurnal DIALEKTIKA: Jurnal Ilmu Sosial, 
Vol 22 No. 1 2024 
 

ARTICLE 
Islamic religious education supervisors act as guardians of quality standards in the 
Islamic religious learning process (Noor & Wathoni, 2020). Supervisors have the 
responsibility to ensure that the curriculum, teaching methods, evaluation, and 
learning atmosphere comply with the standards set by educational institutions and 
educational authorities. 

b.​ Professionalism Development 
As a supervisor, the supervisor of Islamic religious education helps Islamic religious 
teachers to increase their professionalism (Munawaroh, 2023). Supervisors provide 
guidance, training, and support necessary to assist PAI teachers in improving teaching 
skills, understanding of material, and classroom management. 

c.​ Curriculum Implementation Monitor 
The supervisor of Islamic religious education is tasked with monitoring the 
implementation of the Islamic religious curriculum in schools (Sukana, 2024). 
Supervisors ensure that the teaching material delivered is in accordance with the 
established curriculum, and that Islamic learning objectives are achieved effectively. 

d.​ Evaluation and Feedback 
Islamic religious education supervisors evaluate the learning process and provide 
feedback to PAI teachers (Musbaheri, 2019). This evaluation aims to identify 
strengths and weaknesses in the learning process and provide recommendations for 
improvement. 

e.​ Supporting Curriculum Development 
Supervisors also play a supporting role in developing the PAI curriculum 
(Munawaroh, 2023). Supervisors of Islamic religious education can make valuable 
contributions in preparing a curriculum that is relevant, dynamic and responsive to 
student needs and current developments. 

Thus, the essence of supervising Islamic religious education includes important aspects 
related to supervision, guidance, monitoring, evaluation and development of the Islamic 
religious curriculum. The role of PAI supervisors is very important in ensuring that Islamic 
religious learning takes place well and in accordance with the desired objectives of Islamic 
religious education (Asep, 2024). 
Main Duties of Supervisors of Islamic Religious Education 

According to (Musbaheri, 2019) PAI supervisors have the following main duties: 
a.​ Develop a PAI subject supervision program 

1)​ Every PAI supervisor, whether in a group or individually, is required to prepare a 
supervision program plan. The supervision program consists of: 1) Annual 
Supervision Program 2) Semester Supervision Program, and 3) Academic 
Supervision Plan. 

2)​ The Annual Supervision Program for PAI supervisors is prepared by the PAI 
Supervisory Working Group (Pokjawas) in the Regency/City through programmed 
discussions. This annual program preparation activity is estimated to last 1 (one) 
week. 

3)​ The semester supervision program is a technical operational planning of activities 
carried out by each PAI supervisor at each school where the trained teacher is 
located. This program was prepared as an elaboration of the Annual Monitoring 
Program at the Regency/City level. This semester program preparation activity by 
each PAI supervisor is estimated to last 1 (one) week. 

4)​ The Academic Supervision Plan (RKA) is a more detailed and systematic 
description of the semester program according to priority aspects/problems that 

http://jurnaldialektika.com/​                                                                                                                                                                    121 
Publisher: Perkumpulan Ilmuwan Administrasi Negara Indonesia 
P-ISSN: 1412 –9736    
E-ISSN: 2828-545X 



Jurnal DIALEKTIKA: Jurnal Ilmu Sosial, 
Vol 22 No. 1 2024 
 

ARTICLE 
must be carried out immediately, after supervision activities. This RKA activity is 
estimated to last 1 (one) week. 

5)​Annual Programs, Semester Programs, and RKA at least contain aspects/problems, 
objectives, success indicators, work strategies/methods (supervision techniques), 
activity scenarios, required resources, assessment and supervision instruments. 

b.​ Carry out coaching, monitoring and assessment 
1)​ Academic supervision activities which include coaching and monitoring the 

implementation of content standards, process standards, graduate competency 
standards, and assessment standards are activities where there is direct interaction 
between PAI supervisors and their PAI teachers. 

2)​ Carrying out an assessment is assessing the performance of PAI teachers in 
planning, implementing and assessing the learning process. 

c.​ Carry out professional guidance and training for PAI teachers 
1)​ Supervision and professional training activities for PAI teachers are carried out in 

groups at FKGA / KKG / MGMP at least 3 (three) times in one semester. 
2)​ This activity is carried out on a schedule in terms of time and number of hours 

required according to the theme or type of skills and competencies to be improved. 
In this training, PAI teachers were introduced to new, more appropriate ways of 
carrying out the learning/guidance process 

3)​ This activity can be carried out through workshops, seminars, observations, 
individual, FKGA/KKG/MGMP and Group Conferences, as well as visits to PAI 
teachers through academic supervision. 

d.​ Prepare monitoring program implementation reports 
1)​ Each supervisor makes reports in the form of monthly reports, semester reports and 

annual reports. This report places more emphasis on achieving goals and every 
item of supervision activity that has been carried out for each PAI teacher assisted. 

2)​ The preparation of reports by supervisors is an effort to communicate the results of 
activities or implementation of planned programs 

PAI Learning Quality 
In general, quality refers to the overall description and characteristics of goods or 

services that demonstrate their ability to satisfy expected or implied needs. In the educational 
context, the concept of quality covers important aspects of educational input, process and 
output (Zulkarnain, 2021). Educational input includes everything that contributes to students' 
learning experiences, such as physical facilities, human resources (teachers and educational 
staff), curriculum, and other resources available at the school (Henik, 2024). The educational 
process refers to the learning activities that occur in the classroom, including the teaching 
methods used, interactions between teachers and students, the classroom atmosphere, and the 
support provided to students. Meanwhile, educational output includes academic 
achievements, skills, knowledge, attitudes and values that students have after completing 
certain educational programs (Qomar & Badruzaman, 2024). 

Thus, to ensure good quality education, all aspects of educational input, process and 
output must be considered and managed well (Sumiati & Ahmad, 2021). This means ensuring 
that schools have adequate physical facilities, qualified teachers and educational staff, a 
curriculum that is relevant and in accordance with educational standards, and the use of 
teaching methods that are effective and appropriate to student needs (Utsman, Bahtiar, & 
Yakin, 2022). Apart from that, it is also important to monitor and evaluate student learning 
outcomes periodically to assess the effectiveness of educational programs and correct 
existing weaknesses (Suirat et al., 2024). 
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In the context of efforts to ensure the quality of Islamic religious education, the role of 

Islamic Religious Education (PAI) supervisors is very important (Noor & Wathoni, 2020). 
PAI supervisors are tasked with ensuring that all aspects related to Islamic learning, from 
physical school facilities to student learning outcomes, are managed well and in accordance 
with established standards. Supervisors are actively involved in assessing the quality of 
teachers and educational staff involved in Islamic religious learning, ensuring the 
implementation of relevant and appropriate curricula, and encouraging the use of effective 
teaching methods. Apart from that, PAI supervisors also carry out monitoring and evaluation 
of student learning outcomes to evaluate the effectiveness of learning programs and identify 
areas that require improvement. With a proactive and comprehensive role, PAI supervisors 
contribute significantly in ensuring that Islamic religious learning takes place well and in 
accordance with the desired objectives of Islamic religious education. 
 
C.​ RESEARCH METHODOLOGY 

This research adopts a qualitative approach with a case study type to investigate the role 
of education supervisors in improving the quality of learning in Salaman District, Magelang 
Regency. The qualitative approach is a research strategy that emphasizes in-depth 
understanding of the phenomena being studied, with the researcher as the main instrument in 
collecting and analyzing data (Moleong, 2018). This research method also uses data 
triangulation, where information is collected from various sources to validate the findings. An 
inductive approach is used to analyze data, where researchers explore patterns or themes that 
emerge from the data without having a fixed initial hypothesis. The importance of qualitative 
research lies in deeply understanding the context and dynamics involved in the phenomenon 
under study, rather than seeking generalizations that apply broadly (Abdussamad, 2021). 
Thus, this study aims to carefully describe the role of education supervisors in the specific 
context of Salaman District, Magelang Regency, without trying to generalize the findings to a 
wider population. 

This research uses various data collection methods, including interviews, observation, 
and documentation, with the aim of analyzing and explaining the role of Islamic Religious 
Education supervisors in improving the quality of PAI learning. This research was conducted 
at PPAI Salaman District, starting with observations and interviews with PAI staff and 
teachers in order to gain a deeper understanding of the problem that was the focus of the 
research and to collect information about the implementation of the program that had been 
prepared by PPAI. The data analysis method adopted Miles and Huberman's interactive 
(flow) model, which includes stages of data reduction, data presentation, and interpretation or 
verification, thus enabling an in-depth understanding of the data obtained (Maryono, 2022; 
Syarifah et al., 2021). 

 
D.​ RESULT AND DISCUSSIONS 

The results of interviews conducted as research support show several roles carried out by 
PAI supervisors to improve the quality of PAI learning (Ulhaq et al., 2025). These roles 
include 
Preparation of supervisory work program 

As a result of interviews with PAI supervisors, information was obtained that "one of the 
activities carried out by PAI supervisors in Salaman District is the preparation of a 
supervisory work program. Preparation of a supervisory work program is a crucial stage in 
ensuring the effectiveness of supervision of Islamic religious education in Salaman District 
(Jackson, 2024). First of all, supervisors need to conduct a thorough analysis of the condition 
of Islamic religious education in Salaman District, including an evaluation of the quality of 
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learning, availability of resources, and challenges faced by PAI schools and teachers in the 
area (Interview with PAI District supervisor Salaman, 2023).” 

By conducting analysis, it can ultimately help supervisors to better understand the needs 
and priorities in coaching and supervision. After the analysis is carried out, the next step is to 
formulate a clear and targeted work program based on the findings and needs that have been 
identified. This work program must include various supervision, coaching and professional 
development activities that will be carried out by the supervisor, including scheduling visits 
to schools, implementing coaching and training activities for PAI teachers, as well as efforts 
to strengthen partnerships with relevant stakeholders, such as the council. education, students' 
parents, and the local community. 

Next, the supervisor needs to prepare a detailed work plan for each activity in the work 
program, including setting goals, achievement targets, implementation schedule, and 
allocation of necessary resources. In preparing a work plan, supervisors need to consider 
various factors, such as priority and urgency of activities, availability of resources, and the 
expected potential impact on improving the quality of PAI learning in Salaman District. Apart 
from that, supervisors also need to coordinate and communicate effectively with various 
related parties, including PAI teachers, school principals, education boards, and other related 
parties. Good communication will help in obtaining support and active participation from all 
parties in implementing the supervision work program. By preparing a thorough and focused 
work program, the supervisor of Islamic religious education in Salaman District will be able 
to carry out his role effectively in ensuring that the quality of PAI learning improves and 
make a significant contribution to the progress of Islamic religious education in Salaman 
District. 
Data collection on teachers' real needs and problems faced by teachers 

Based on the results of the interview, it was revealed that the involvement of supervisors 
in teacher development is very important, as emphasized by the supervisor who stated that 

"PAI teachers require extensive attention from various parties, including themselves 
who are tasked with monitoring the performance of teachers. Teachers are reminded 
that they should not rely solely on their own knowledge. "As government 
representatives, supervisors believe that they have made various efforts to improve 
teacher performance, although they are also aware of the weaknesses and obstacles 
they face in carrying out their state duties in accordance with their main duties as 
supervisors (Interview with PAI supervisor, Salaman District, 2023)." 

In line with the supervisor's views, teachers also recognize the importance of the 
existence of supervisors in the professional lives of PAI teachers in Salaman District. 

"In my opinion, supervisors play an important role in responding to the needs of PAI 
teachers. PAI supervisors can also provide direct support to PAI teachers by providing 
individual advice or guidance in overcoming the problems we face. "This approach 
really helps us as PAI teachers to improve our personal competence and overcome the 
obstacles that hinder our performance as PAI teachers (Interview with PAI Teacher, 
Salaman District, 2023)." 

From the interview above, it can be seen that teachers are aware of the benefits of the 
presence of supervisors in fulfilling state responsibilities. Supervisors are considered a source 
of motivation, a place to consult, and a discussion partner regarding work-related matters 
(Asalihin, 2021). Apart from that, supervisors are also considered enforcers of ethics and 
professional guidelines, reminding teachers to adhere to the code of ethics as educators and 
carry out their duties professionally in accordance with government guidelines. Thus, by 
collecting data on teacher needs and problems faced in the learning process, PAI supervisors 
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in Salaman District play a critical role in helping PAI teachers to improve PAI teacher 
competency and improve the quality of PAI learning in Salaman District. 
Activating the Islamic Religious Education Madrasah Working Group (KKM PAI) 

The next role carried out by Islamic Religious Education (PAI) supervisors in improving 
the quality of Islamic Religious Education learning is by activating the Islamic Religious 
Education Madrasah Working Group (KKM PAI). This was explained by the supervisor who 
stated that 

"KKM PAI is a collaborative forum at the madrasah level that involves PAI teachers 
in discussion, reflection and curriculum development and Islamic learning methods. 
We as PAI supervisors facilitate the formation of PAI KKM in each school. "This is 
done by gathering PAI teachers to discuss the objectives, roles and rules of PAI KKM, 
as well as formulating an activity agenda that is relevant to improving the quality of 
Islamic learning (Interview with PAI Supervisor, Salaman District, 2023)." 

The formation of the PAI KKM is very supportive in increasing teacher capacity in 
implementing PAI learning. As explained by the teacher in the interview the researcher 
conducted 

“PAI supervisors play an active role in coordinating and facilitating PAI KKM 
activities. They can organize regular meetings, workshops, seminars or training aimed 
at improving PAI teachers' understanding and skills in teaching Islam. PAI supervisors 
also act as directors and mentors in PAI KKM discussions. They provide guidance, 
information and input needed to enrich the conversation and ensure that curriculum 
development and Islamic learning methods comply with established standards 
(Interview with PAI Teacher, Salaman District, 2023)." 

By activating the Islamic Religious Education Madrasah Working Group (KKM PAI), 
PAI supervisors are able to create a conducive environment for collaboration and continuous 
learning among PAI teachers in Salaman District. KKM PAI is not only a place to share 
information and experiences, but also a forum for PAI teachers to support, encourage and 
enrich each other in professional development. Through discussion, exchange of ideas, and 
collaboration, teachers can gain new insights, expand skills, and increase understanding of 
effective learning strategies in the PAI learning context (Asalihin, 2021). 

Furthermore, KKM PAI has the potential to become a vehicle that helps improve the 
overall competency and quality of Islamic learning in schools in Salaman District 
(Maranting, 2020). By actively involving teachers in PAI KKM activities, PAI supervisors 
can ensure that the professional development of PAI teachers is a priority that is continuously 
paid attention to. This can have a direct impact on improving the quality of teaching, 
improving student performance, and better achieving the goals of Islamic religious education. 
Apart from that, through PAI KKM, PAI supervisors can also support the implementation of 
various programs and initiatives to improve the quality of Islamic religious learning. PAI 
supervisors use this forum to convey information about new guidelines, available educational 
resources, or training and professional development opportunities for PAI teachers (Faradis, 
2022). Apart from that, KKM PAI can be a platform for formulating strategies and concrete 
steps in overcoming the challenges faced in Islamic religious learning in schools in the 
Salaman District area. 

Thus, PAI KKM activities in Salaman District not only function as a forum for PAI 
teachers to develop professionally, but also as a means to improve the quality of Islamic 
learning as a whole. Through collaboration and joint commitment between PAI supervisors 
and teachers, KKM PAI has great potential to make a significant contribution to improving 
Islamic religious education and advancing the quality of education in Salaman District as a 
whole. 
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Maximize the implementation of supervisory duties 

The role of Islamic Religious Education (PAI) supervisors in improving the quality of 
PAI learning by maximizing the implementation of supervisory duties is very important. PAI 
supervisors have a big responsibility to ensure that all aspects of Islamic learning run 
effectively and in accordance with established standards. One of the main ways that PAI 
supervisors can achieve this is by maximizing the implementation of tasks in a careful and 
structured manner. As in the following interview: 

“PAI supervisors must carry out their supervisory duties with full dedication and 
professionalism. This includes conducting regular classroom observations to monitor 
the learning process, providing constructive feedback to PAI teachers in Salaman 
District, as well as identifying and overcoming obstacles that may arise in 
implementing the Islamic religious curriculum. "By ensuring that the supervisor's 
duties are carried out consistently and in a planned manner, PAI supervisors can make 
a significant contribution in improving the quality of Islamic learning (Interview with 
PAI Supervisor, Salaman District, 2023)." 

Apart from that, PAI supervisors also have a role in providing guidance and training to 
PAI teachers. As the results of the following interview: 

"They can hold workshops, seminars or other training aimed at improving our skills 
and knowledge as PAI teachers in teaching Islamic religion. "PAI supervisors provide 
the necessary support and resources for PAI teachers to develop professionally, PAI 
supervisors really help improve the quality of Islamic learning (Interview with PAI 
Supervisor, Salaman District, 2023)." 

By maximizing the implementation of the duties of PAI supervisors, both in terms of 
direct supervision and coaching and professional development of PAI teachers, PAI 
supervisors can become effective agents of change in improving the quality of Islamic 
learning in Salaman District. Through strong commitment, close collaboration with education 
stakeholders, and a results-oriented approach, PAI supervisors can play a crucial role in 
bringing about significant improvements in Islamic religious education and creating a quality 
learning environment for students in Salaman District. 
Providing technical support for learning management and good learning examples 

The role of Islamic Religious Education (PAI) supervisors in improving the quality of 
PAI learning by providing technical support for learning management and good learning 
examples is essential in creating a productive and quality educational environment. The 
technical support provided by PAI supervisors covers various aspects that support effective 
learning management in schools. The PAI supervisor explained that 

“We provide guidance to PAI teachers regarding teaching methods, innovative 
learning strategies, and the use of relevant educational technology. "This aims to help 
PAI teachers in Salaman District in designing and implementing learning that is 
interesting, interactive and relevant to students' needs (Interview with PAI Supervisor 
in Salaman District, 2023)." 

Apart from that, PAI supervisors also act as good learning examples for PAI teachers. As 
explained by the PAI Teacher below: 

“Supervisors can demonstrate effective teaching practices through live demonstrations 
in the classroom or through the presentation of training materials and workshops. By 
showing examples of good learning, PAI supervisors provide inspiration and 
motivation to PAI teachers to improve the quality of their learning. They can provide 
advice and guidance to school principals and PAI teachers in curriculum planning, 
learning scheduling, appropriate use of learning resources, as well as evaluation and 
monitoring of the learning process. By providing targeted technical support, PAI 
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supervisors assist schools in creating a conducive and effective learning environment 
(Interview with PAI Teacher, Salaman District, 2023)." 

Thus, the role of PAI supervisors in providing technical support for learning management 
and good learning examples is one of the key factors in improving the quality of PAI learning 
(Maranting, 2020). Through the guidance, example, and support provided, PAI supervisors 
can help PAI teachers to improve the quality of learning, create a conducive learning 
environment, and strengthen effective teaching practices in schools (Pakiding & Kurnia, 
2024). 
 
E.​ CONCLUSION 

Based on the research results that have been described, it can be concluded that the role 
of Islamic Religious Education (PAI) supervisors in improving the quality of PAI learning in 
Salaman District, Magelang Regency is very significant. There are five crucial roles played 
by PAI supervisors in efforts to improve the quality of Islamic learning in the region. First, 
through the preparation of a work program, supervision is an important first step. This 
involves formulating a clear and directed work plan, including identifying priorities, goals 
and strategies that will be implemented by PAI supervisors. Preparation of a thorough work 
program will provide a strong foundation for effective monitoring activities. Second, through 
collecting data on teachers' real needs and the problems faced by teachers, this is a very 
important aspect in efforts to improve the quality of PAI learning. By deeply understanding 
the needs and challenges faced by PAI teachers, supervisors can design appropriate coaching 
and training programs to support the professional development of PAI teachers. Third, by 
activating the Islamic Religious Education Madrasah Working Group (KKM PAI). KKM PAI 
is a collaborative forum for PAI teachers to share experiences, knowledge and best practices 
in teaching Islam. PAI KKM activities can also help improve the overall competency and 
quality of Islamic learning in schools in Salaman District. Fourth, maximizing the 
implementation of supervisory duties is another important role. PAI supervisors must 
consistently make observations, provide feedback, and provide guidance to PAI teachers to 
ensure that the Islamic learning process runs effectively in accordance with established 
standards. Fifth, providing technical support for learning management and good learning 
examples is a role that is no less important. Through targeted technical support, PAI 
supervisors can assist PAI teachers in designing learning that is interesting, interactive and 
relevant to student needs. 

Suggestions for further research are to investigate the effectiveness of implementing 
programs designed by PAI supervisors in improving the quality of Islamic learning in 
Salaman District. This research can evaluate the impact of various supervision, coaching and 
training activities that have been implemented on the quality of Islamic religious learning, as 
well as identify factors that support or hinder the successful implementation of these 
programs. Apart from that, further research can also explore the roles and perceptions of 
various stakeholders, such as PAI teachers, school principals, and parents, in efforts to 
improve the quality of Islamic learning in Salaman District. Thus, further research can 
provide deeper insights and more specific recommendations for the development of Islamic 
religious education. 
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