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Abstract

This research is motivated by the suboptimal implementation of the PADAKUAN
Program of PT Antam UBPN Sultra in coral reef conservation in Hakatutobu Village due to
limited resources, low community participation, and technical constraints in the field. This
study aims to evaluate the effectiveness and sustainability of the program in coral reef
development and conservation. The study used an evaluative research type with a descriptive
qualitative approach and the CIPP (Context, Input, Process, Product) evaluation model. Data
were obtained through observation, interviews, and documentation of three informants, then
analyzed using the Miles and Huberman interactive model. The results showed that the
PADAKUAN Program had a positive impact on coral reef rehabilitation and increased
awareness of coastal communities regarding the importance of environmental conservation.
However, the program implementation has not been optimal due to budget limitations, minimal
facilities and technical personnel, lack of consistent monitoring, and low community
involvement in program maintenance. In addition, the program's economic impact on the
community has not been significant. This study concludes that the success of an environment-
based CSR program requires sustainable management, increased coordination between parties,
strengthened community participation, and adequate resource support so that the objectives of
coastal ecosystem conservation can be achieved effectively and sustainably.
Keywords: Program Evaluation, Corporate Social Responsibility, PADAKUAN, Coral Reefs,
CIPP Model.

A. INTRODUCTION

Indonesia, as an archipelagic country, possesses highly important coastal ecosystems, one
of which is coral reefs that function as habitats for marine biota, coastal protectors, and sources
of livelihood for coastal communities. However, the condition of coral reefs in Indonesia
continues to experience degradation due to human activities, sedimentation, and natural
resource exploitation. Triwibowo (2023) stated that more than 95% of coral reefs in Indonesia
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are in a threatened condition. A similar condition occurs in Hakatutobu Village, Pomalaa

District, Kolaka Regency, which faces ecological pressure due to nickel mining activities that
increase sedimentation and seawater turbidity. In this context, Corporate Social Responsibility
(CSR) becomes an important instrument in supporting environmental conservation and
sustainable development, as mandated in Law Number 40 of 2007 concerning Limited Liability
Companies.

As a form of implementing corporate social responsibility, PT Antam UBPN Sultra carries
out the PADAKUAN Program, or Community Empowerment Based on Sustainable
Development, which focuses on coral reef rehabilitation and coastal community empowerment
in Hakatutobu Village. This program involves the community, village government, and
environmental communities through coral transplantation activities, coastal management, and
eco-educational tourism development. Based on the Sustainability Report of PT Antam Tbk
(2022) and the Annual Report of PT Antam Tbk (2023), the program reflects the company’s
commitment to environmental conservation and strengthening the economy of coastal
communities. Nevertheless, the implementation of the program still faces various obstacles,
such as limited resources, high sedimentation, suboptimal monitoring, and low community
participation in program maintenance.

The main problem in this study is how effective and sustainable the PADAKUAN Program
of PT Antam UBPN Sultra is in developing and conserving coral reefs in Hakatutobu Village.
This study aims to evaluate the implementation of the program through the aspects of context,
input, process, and product in order to determine the extent to which the program is able to
provide ecological and social impacts for coastal communities. The evaluation is conducted to
identify supporting factors, implementation obstacles, and the sustainability of the conservation
program carried out by the company.

This study has important relevance in the field of public administration and environmental
CSR because it provides empirical contributions regarding the evaluation of coastal
conservation-based CSR programs using the CIPP model, consisting of Context, Input,
Process, and Product. Previous studies have mostly highlighted the effectiveness of
conservation programs descriptively or used the Triple Bottom Line approach, while this study
offers a more comprehensive evaluative analysis of the implementation of PT Antam UBPN
Sultra’s CSR program. Therefore, this study is expected to enrich scientific discussions on
sustainable CSR management and serve as a strategic recommendation for developing
community participation-based environmental conservation programs.

B. LITERATURE REVIEW
CIPP Model Program Evaluation Theory

The CIPP model program evaluation theory is an evaluation a pproach used to assess a
program comprehensively through four main components, namely Context, Input, Process, and
Product. The context aspect is used to assess the suitability of a program with the needs,
problems, and environmental conditions that serve as the basis for program implementation.
The input aspect assesses the readiness of resources, strategies, institutional support, and
facilities used to achieve program objectives. The process aspect functions to examine how the
program is implemented, including coordination, participation, monitoring, and obstacles that
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arise during implementation. The product aspect is used to assess the results, benefits, impacts,
and sustainability of the program; therefore, the CIPP model is relevant for evaluating the
effectiveness of the PADAKUAN Program in coral reef rehabilitation and coastal community
empowerment (Stufflebeam & Zhang, 2017; Mavrot et al., 2025). Indicators:

« Context: ecological and social needs of coastal communities

e Input: funding, facilities, human resources, and institutional support

e Process: implementation of coral transplantation, education, monitoring, and

coordination

e Product: ecological, social, and economic impacts, as well as program sustainability

e Obstacles in program implementation

e Recommendations for program improvement
Stakeholder-Based Corporate Social Responsibility Theory

Stakeholder-based Corporate Social Responsibility theory explains that companies have

responsibilities not only to shareholders, but also to parties affected by company activities,
including local communities, government, environmental communities, and surrounding
ecosystems. In the context of mining companies, CSR should not be understood merely as
social assistance, but must be directed toward environmental protection, community capacity
strengthening, and the creation of long-term benefits for affected areas. This theory is relevant
to the PADAKUAN Program because coral reef rehabilitation, environmental education, and
eco-educational tourism development position coastal communities as partners in
environmental management, not merely as beneficiaries. Stakeholder-based CSR also
emphasizes the importance of dialogue, participation, transparency, and collaboration between
companies and communities so that programs do not stop at symbolic activities. Therefore,
stakeholder-based CSR theory can be used to assess the extent to which PT Antam UBPN
Sultra implements social and environmental responsibility in a participatory, sustainable
manner that aligns with the needs of communities and coastal ecosystems (Awa et al., 2024;
Olukorede et al., 2025). Indicators:

 Corporate environmental responsibility

e Involvement of coastal communities

e Collaboration among the company, village government, and local communities

e Transparency in program implementation

« Social and economic benefits for the community

« Sustainability of CSR programs

e Protection and restoration of coastal ecosystems

C. RESEARCH METHODOLOGY

This study uses a qualitative approach with a descriptive evaluative research type. The
study was located in Hakatutobu Village, Pomalaa District, Kolaka Regency, which is the
implementation area of the PADAKUAN Program of PT Antam UBPN Sultra in the
development and preservation of coral reefs. The research subjects consisted of PT Antam
UBPN Sultra, the KAPAL Kolaka community, the Village Government and the Hakatutobu
Village community who were directly involved in the program. Data collection was carried out
through observation, interviews, and documentation. Data analysis used the Miles and
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Huberman interactive analysis model which includes data reduction, data presentation, and
drawing and verifying conclusions to obtain an overview of the effectiveness of the
implementation of the PADAKUAN CSR program.

D. RESULT AND DISCUSSION
Context of the Program

The research findings show that the PADAKUAN Program of PT Antam UBPN Sultra
was implemented as a response to the degradation of the coral reef ecosystem in Hakatutobu
Village, Pomalaa District, Kolaka Regency. This degradation is influenced by sedimentation,
human activities in coastal areas, and environmental pressures related to the dynamics of
natural resource utilization around the coastal region. Within the CIPP evaluation framework,
the context aspect shows that this program has a clear basis of need because the ecological
problems in Hakatutobu Village affect not only the condition of coral reefs, but also the
sustainability of coastal communities’ livelihoods. Coral reefs have important functions as
habitats for marine biota, natural protectors of coastal areas, and supporters of economic
activities for communities that depend on marine resources. Therefore, coral reef degradation
cannot be understood merely as an environmental problem, but also as a social and economic
issue for coastal communities.

The PADAKUAN Program emerged as a form of corporate social responsibility in
supporting environmental conservation while encouraging public awareness of the importance
of coastal ecosystem conservation. This program is not only directed at the physical
rehabilitation of coral reefs, but also seeks to build community involvement in maintaining the
sustainability of conservation outcomes. From the context aspect, the program objectives are
considered relevant to local needs because Hakatutobu Village requires an intervention that
can address two issues at once, namely the restoration of marine ecosystems and the
strengthening of community capacity in environmental management. The relevance of the
program is also reflected in the company’s effort to involve the village government,
environmental communities, and local residents as part of program implementation. The
involvement of various parties indicates that the PADAKUAN Program is not positioned as a
temporary CSR activity, but as a program connected to sustainable development in coastal
areas.

These findings indicate that environment-based CSR programs will be more effective
when designed based on the mapping of local problems and the needs of target communities.
Conservation programs will not run optimally if they are oriented only toward technical
activities, such as coral transplantation, without considering the social conditions of
communities living alongside the ecosystem. The findings of this study are in line with the
view of Juliani and Ningsih (2025), who emphasize that the success of coral reef conservation
is strongly influenced by the suitability of the program with local conditions and the
involvement of coastal communities. Thus, the PADAKUAN Program makes an important
contribution as an implementation of CSR that is not only oriented toward corporate image,
but also toward strengthening ecological and social sustainability. From an evaluative
perspective, the context aspect shows that this program has a relevant implementation basis,
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although its success still depends on the continuity of implementation and community support
in the long term.
Input of the Program

From the input aspect, the research findings show that PT Antam UBPN Sultra has
provided several important forms of support in implementing the PADAKUAN Program.
These forms of support include funding, coral transplantation facilities, conservation activity
equipment, and cooperation with environmental communities such as KAPAL Kolaka. In
addition, the program also involves the community in marine conservation education and
training activities, so that the community is not only positioned as beneficiaries, but also as
actors expected to play a role in maintaining program sustainability. Within the CIPP
evaluation framework, the input aspect is an important component because program success is
strongly determined by resource readiness, implementer capacity, facility availability, and the
implementation strategy used. A program with complex ecological objectives requires strong
input support so that conservation activities do not stop at the initial implementation stage.

Although funding and basic facilities have been provided, the implementation of the
PADAKUAN Program still faces several obstacles. The limited number of technical personnel
is one important obstacle because coral reef rehabilitation requires specific expertise, ranging
from site selection and transplantation techniques to coral media maintenance and monitoring
coral growth. In addition, limited supporting facilities and the suboptimal capacity of human
resources involved in maintenance also become challenges in sustaining program outcomes.
Marine conservation activities cannot be carried out only at the planting or transplantation
stage; they require continuous monitoring so that rehabilitation results can develop and survive
under constantly changing environmental conditions. This condition shows that the success of
conservation programs is not determined only by the availability of funds, but also by the
quality of human resources, technical support, and a consistent maintenance system.

These findings strengthen the results of Karimuna et al. (2024), who state that limited
facilities and monitoring are major obstacles in CSR-based coral reef conservation programs.
Academically, the input aspect confirms that environmental CSR programs require careful
resource design, especially when the program relates to vulnerable ecosystems such as coral
reefs. PT Antam UBPN Sultra has demonstrated commitment through the provision of initial
support; however, this support still needs to be strengthened through community capacity
building, the involvement of conservation experts, the provision of monitoring facilities, and
continued funding mechanisms. Without strengthening the input aspect, the program risks
declining effectiveness because the community does not yet fully possess the capacity and
facilities needed to maintain the sustainability of conservation outcomes. Therefore, the input
aspect becomes a strategic factor in determining whether the PADAKUAN Program can
develop from a CSR activity into a sustainable conservation program.

Process of Program Implementation

In terms of the process aspect, the PADAKUAN Program is implemented through several
main activities, namely coral transplantation, environmental education, socialization, and
mentoring for coastal communities. Program implementation involves PT Antam UBPN
Sultra, environmental communities, the village government, and the Hakatutobu Village
community in a collaborative manner. The involvement of various actors shows that program
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implementation is not carried out unilaterally, but through a pattern of cooperation that seeks
to connect corporate interests, community needs, and environmental conservation goals. In
CIPP evaluation, the process aspect is used to examine how the program is carried out, whether
activities are in accordance with the plan, how coordination takes place, and what obstacles
arise during implementation. Therefore, the process aspect is important for assessing whether
the inputs provided can truly be transformed into effective field activities.

The research findings show that the implementation process of the PADAKUAN Program
has run fairly well, particularly in building community awareness of the importance of
protecting marine ecosystems. Educational and socialization activities provide space for the
community to understand that coral reefs are not merely part of the marine environment, but
are also directly related to the sustainability of the coastal economy. Through coral
transplantation activities, the community gains practical experience in marine ecosystem
restoration. However, the program implementation still faces obstacles in terms of monitoring
and evaluation, which have not been carried out consistently. Inconsistent monitoring causes
several conservation activities to be less optimally observed, so the development of coral
transplantation results, the success rate of maintenance, and community participation have not
been comprehensively documented.

The lack of continuous mentoring also causes community participation in coral reef
maintenance to remain low. Community participation tends to be stronger at the activity
implementation stage, but has not fully developed into independent involvement in maintaining
conservation outcomes. This condition indicates that the program implementation process has
not yet fully created community independence as managers of the coastal environment. This
finding supports the view of Dwiputrianti et al. (2024), who state that program evaluation needs
to be carried out continuously so that program implementation can run effectively and
adaptively to field constraints. Thus, the process aspect becomes an important indicator in
determining the long-term success of environmental CSR programs. The PADAKUAN
Program requires strengthening in mentoring patterns, monitoring schedules, community role
distribution, and joint evaluation mechanisms so that the implementation process does not only
produce conservation activities, but also builds sustainable local capacity.

Product or Results of the Program

The research findings show that the PADAKUAN Program has had a positive impact on
coral reef conservation and increased coastal community awareness of the importance of
environmental conservation. The ecological impact can be seen from marine ecosystem
rehabilitation activities through coral transplantation, which serve as an initial step in restoring
the condition of coral reefs in Hakatutobu Village. This program also provides social benefits
through increased community knowledge of sustainable coastal resource management. The
community has begun to understand that coral reef degradation can affect the sustainability of
marine resources and their economic life. Within the CIPP evaluation framework, the product
aspect does not only examine the direct outputs of a program, but also assesses the benefits,
impacts, and potential sustainability of the results achieved.

In addition to ecological and social impacts, the PADAKUAN Program also has the
potential to support community economic development through the concept of eco-educational
tourism. However, the research findings show that the program’s economic impact on the
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community is still not significant. This is because the program has not yet been fully integrated
with local economic development, such as coral reef educational tourism, coastal resource-
based enterprises, or conservation activity packages that can provide economic value to the
community. In other words, the program has produced environmental benefits and increased
awareness, but has not fully transformed conservation outcomes into real economic
opportunities for coastal communities. This condition shows that the success of environmental
CSR programs cannot be measured only by the success of ecosystem rehabilitation, but also
by the extent to which the program can create sustainable social and economic benefits.

Academically, these findings show that the CIPP evaluation model is able to provide a
comprehensive picture of the effectiveness of the PADAKUAN Program as an environmental
conservation-based CSR program. The context aspect shows the relevance of the program to
local needs, the input aspect shows the readiness and limitations of resources, the process
aspect describes the dynamics of implementation and monitoring constraints, while the product
aspect shows program achievements along with the limitations of its economic impact.
Therefore, this evaluation can serve as a basis for recommendations to improve the program in
a more sustainable direction. The PADAKUAN Program needs to be directed not only toward
coral reef rehabilitation, but also toward strengthening community institutions, developing eco-
educational tourism, improving technical capacity, and establishing a long-term monitoring
system. Through these improvements, environmental CSR programs can provide broader
benefits, both for the sustainability of coastal ecosystems and for the welfare of the Hakatutobu
Village community.

E. CONCLUSION

Based on the results of the study using the CIPP evaluation model, the PADAKUAN
Program of PT Antam UBPN Sultra is considered quite effective in supporting the development
and preservation of coral reefs in Hakatutobu Village. In terms of context, the program has
been in accordance with the needs of the community and the condition of the coastal
environment that has experienced coral reef damage. In terms of input, the company has
provided support in the form of funding, facilities, and cooperation with environmental
communities, although there are still limitations in resources and technical personnel. In terms
of process, the implementation of the program through coral transplantation, environmental
education, and community assistance has gone quite well, but monitoring and community
participation in program maintenance has not been optimal. Meanwhile, in terms of product,
the program has had a positive impact on coral reef rehabilitation and increased public
awareness of the importance of environmental conservation, although the economic benefits
for coastal communities are still not significant. Overall, the success of an environmental CSR
program is not only determined by the implementation of conservation activities, but also by
the sustainability of management, community involvement, and consistency of program
evaluation.
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